Rethinking Coordination Of Services To
Refugees In Urban Areas: Enhancing
Integration and Empowerment

Rethinking
Coordination of
Services fo Refugees
in Urban Areas

Managing the Crisis in
Jordan and Lebanon

Shelly Culbertson, Olga Oliker, Ben Baruch, llana Blum

As the number of refugees seeking safety and a better life in urban areas

continues to rise, it is crucial to reassess and improve the coordination of services
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provided to this vulnerable population. The current framework often falls short in
adequately addressing the complex needs and fostering sustainable integration.
By rethinking the way services are organized and delivered, urban areas have the

potential to become inclusive, empowering environments for refugees.

The Current Challenges

Urban areas pose unique challenges for both refugees and service providers.
The lack of centralized coordination makes it difficult for refugees to access the
diverse range of services available to them. Often, they face language barriers,
limited information, and long waiting times due to overwhelming demand. This
fragmentation increases the risk of duplication, gaps in service provision, and

inefficient resource allocation.
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Furthermore, current systems often fail to adequately address the multifaceted

needs of refugees. Assistance tends to be fragmented across different sectors
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such as healthcare, education, housing, employment, and psychosocial support.
This siloed approach hinders holistic integration efforts and perpetuates the
marginalization of refugees, who require comprehensive and personalized

support to rebuild their lives.

Rethinking Coordination: Towards Integrated Solutions

To overcome these challenges, a shift towards holistic and integrated approaches
to coordinating services for refugees in urban areas is vital. This requires
collaboration across various stakeholders, including national and local

governments, non-governmental organizations, and community-based initiatives.

1. Strengthening Coordination Mechanisms

A robust coordination mechanism can serve as the backbone of effective and
efficient service provision. This involves centralizing information and referral
systems, establishing coordination bodies, and promoting inter-agency
collaboration. By streamlining processes, sharing data, and enhancing
communication channels, service providers can better identify overarching needs,

prevent duplication, and ensure timely assistance to refugees.

2. Implementing Integrated Service Delivery Models

Integrated service delivery models aim to provide seamless and comprehensive
support to refugees. By establishing one-stop centers or integrated service hubs,
refugees can access a range of essential services in a single location. These
models promote collaboration among different actors, facilitate information-
sharing, and improve case management. Additionally, they enable early
identification of vulnerable individuals and ensure tailored solutions to their

specific needs.

3. Promoting Community Engagement



Active engagement of the local community is crucial for the successful integration
of refugees in urban areas. Building trust, fostering understanding, and fostering
social cohesion can be achieved through various initiatives such as language
exchange programs, community events, mentorship schemes, and cultural
exchange activities. Involving the host community in service provision ensures a
more inclusive and empowering environment, diminishing potential tensions and

promoting mutual support.

4. Emphasizing Empowerment and Skill-Building

Beyond immediate basic needs, empowering refugees through skill-building
opportunities is crucial for long-term integration. Access to vocational training,
language classes, entrepreneurship programs, and job placement services
enhances refugees' self-reliance, boosts their economic contributions, and allows
them to positively contribute to their host communities. Empowered refugees are
better equipped to navigate the challenges they face, thriving as active

participants in urban life.

In order to improve the coordination of services to refugees in urban areas, a
rethinking of the current approach becomes imperative. The development of
integrated solutions that address the multifaceted needs of refugees is crucial for
fostering their integration and empowerment. By adopting a holistic approach,
strengthening coordination mechanisms, implementing integrated service delivery
models, promoting community engagement, and emphasizing empowerment,
urban areas can create sustainable environments where opportunities are

maximized, and the potential of refugees is fully realized.
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This study analyzes coordination of international and national entities managing
the Syrian refugee response in urban areas in Jordan and Lebanon and provides
recommendations on improving coordination strategies and practices. It presents
a new framework for planning, evaluating, and managing refugee crises in urban
settings, both in the Syrian refugee crisis as well as other such situations going

forward.
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