
Roadmap To Increase Your Sales Globally
In today's highly competitive business landscape, expanding your sales globally
is key to staying relevant and ensuring long-term success. With advancements in
technology and increased connectivity, it has become easier than ever to reach
customers around the world. However, to truly tap into the global market and
maximize your sales potential, a strategic roadmap is essential. In this article, we
will explore the necessary steps and strategies to successfully increase your
sales globally.

1. Conduct Market Research

The first and most important step in your roadmap to global sales growth is
conducting thorough market research. Understanding the cultural nuances,
customer preferences, and competitive landscape of your target markets is
crucial to tailoring your sales approach effectively. You need to identify the
demand for your product or service in different regions and assess the potential
competition you may face.

Market research also helps you identify any necessary modifications or
adaptations needed to make your offering more appealing to customers in
different countries. This could involve tweaking your product features, packaging,
or pricing to align with local market expectations and preferences.
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2. Build a Strong Online Presence

In today's digital age, having a strong online presence is vital for global sales
growth. Establishing a user-friendly and visually appealing website is crucial for
showcasing your products or services and attracting potential customers.
Optimize your website for search engines using relevant long-tail keywords in the
alt attributes of your images to increase visibility.

Additionally, invest in search engine optimization (SEO) techniques to improve
your website's ranking on search engine results pages. This will help drive
organic traffic to your site and increase your chances of generating sales leads.
Leverage social media platforms and email marketing campaigns to reach a
wider audience and engage with potential customers on a global scale.

3. Develop Strong Partnerships

Building strong partnerships with local distributors, suppliers, or retailers can
greatly facilitate your global sales efforts. Identify reputable partners in your target
markets who have a strong network and understanding of the local business
landscape. Collaborating with partners who already have an established
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presence can help accelerate your sales growth by leveraging their existing
customer base and distribution channels.

Forming partnerships also enables you to tap into their expertise and gain
valuable insights into the market dynamics and consumer behavior of specific
regions. This knowledge can greatly influence your sales strategies and help you
align your product offerings with local demand.

4. Localize Your Marketing and Sales Materials

Effective communication is a cornerstone of successful global sales strategy.
Localizing your marketing and sales materials, such as brochures, websites, and
advertising campaigns, is critical in capturing the attention and trust of potential
customers in different regions. Use native language translations, adapt cultural
references, and highlight relevant benefits specific to each market

Failing to properly localize your materials may result in misinterpretations or
missed opportunities. It's important to remember that what works in one market
may not necessarily work in another. Tailor your content to resonate with local
customers and address their unique needs and expectations.

5. Provide Excellent Customer Support

Another key aspect of global sales success is providing excellent customer
support. Ensure that you have a dedicated customer support team equipped to
handle inquiries and resolve issues in a timely and efficient manner. When
customers feel supported and valued, they are more likely to become loyal
advocates for your brand and recommend your products or services to others.

Invest in customer relationship management (CRM) software to track customer
interactions and feedback. This data can provide valuable insights into your



customers' needs and preferences, helping you adjust your sales strategies
accordingly. Personalize your customer support approach to cater to the specific
requirements and preferences of each market.

6. Evaluate and Adapt

Lastly, continuous evaluation and adaptation are crucial to ensure sustainable
global sales growth. Regularly review your sales performance in different
markets, analyze customer feedback, and identify areas for improvement. This
could involve revisiting your market research, adjusting your pricing strategy, or
introducing new product features to better meet customer expectations.

Stay updated with industry trends, technological advancements, and changing
consumer behaviors to stay ahead of the competition. Embrace innovation and
explore new sales channels or distribution networks that align with your target
markets' preferences and habits.

, expanding your sales globally requires a well-planned roadmap and strategic
execution. Through market research, building an online presence, developing
strong partnerships, localizing your marketing materials, providing excellent
customer support, and consistently evaluating and adapting your strategies, you
can increase your sales on a global scale. Embrace the opportunities offered by
the interconnected world, and watch your sales soar across borders.
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Discover how you sell better to giant industrial companies.

Industrial Sales enforces your selling system. Within a few steps, you will create a
more effective commercial process, which will bring more sales with the same
effort. Industrial Sales will help boost your sales independent on what area of the
world or the type of industrial sector.

Everyone involved in oil, gas, petrochemical, renewables, marine, mining and
chemical industries should read Industrial Sales!!

In Industrial Sales, Brian, a hypothetical sales director, sells complex services to
be used at industrial facilities. He wins business based on trust, despite facing
complicated buyer teams. Brian is expanding his global track record and realizes
more sales without putting additional effort into his job. His selling system sets
him apart from peers.

Bram van Oirschot traveled the world to sell technically complex services over the
last two decades and came across the same challenges over and over again.
The things that make industrial sales unique make the job of a salesperson fun
but challenging. In Industrial Sales, he tells you all about selling to industrial
clients. He shares the key actions to take in every industrial sales cycle and how
to adjust your selling system to win better deals with the same effort.

Industrial Sales follows the same path as all commercial processes: marketing,
sales and account management. The main difference is the focus on establishing
trust, which impacts the commercial process heavily. The first section of the book
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provides advice on the complex decision-making processes of industrial clients
and the importance of CRM systems.

The second section is packed with insight, practical advice and best practice for
managing sales teams that operate in industrial segments. Motivated salespeople
make the difference between good and great companies. Since technical people
work at all levels of sales teams, the commercial side of lead generation and
prospecting must be emphasized.

You are not a lonely warrior!! There are more salespeople like you. Regular sales
books do not cover the complex industrial environment in which you operate.
Industrial Sales will show you that many others face your challenge. You will learn
how to sell your services to companies like Shell, Exxon, Wood, CNOOC,
Petrobras, Rio Tinto, Dow Chemical, Technip, more effectively. You will learn to
stay in control of the commercial process, which is strongly influenced by
engineers, project managers, and other technical people.

Don’t get lost in price discussions, or endless discussions on the extent of the
scope of work, or in never-ending pre-qualification procedures. By adopting a
solid industrial selling system, you will be equipped to make more revenue at the
right clients.

Even engineers can lead sales teams. Industrial sales is a team game. The set of
skills and competencies to land complex contracts does not lie with one person.
All team members will play their part in winning projects. The sales team must
make an outstanding performance to keep winning business all over the world
with (petro)chemical, oil and gas, renewables, mining, marine, and other large
industrial clients.



•Sales directors should read Industrial Sales to improve their management of
industrial sales teams.
•Sales and business development managers should read Industrial Sales to
understand their role in the sales process.
•(Key)Account Managers will get renewed inspiration from Industrial Sales.
•Company management is advised to buy several copies of Industrial Sales to
adopt an organization-wide commercial process, which can be monitored and
rolled out over the world.
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