Unlocking Success in Business: Champion
Practical Six Sigma Summary

In today's competitive business landscape, staying ahead requires constant
improvement in processes, reducing defects, and maximizing efficiency. This is
where Six Sigma comes into play, and for organizations looking to implement it

successfully, having a knowledgeable and dedicated champion is crucial.

The Role of a Champion

The champion is a key individual who leads, supports, and promotes the
implementation of Six Sigma across an organization. They possess in-depth
knowledge of the methodology and act as a mentor, facilitator, and change agent

for the organization.

The champion's primary responsibility is to ensure that Six Sigma initiatives align
with the organization's strategic goals. They work closely with executive
leadership, connecting the dots between high-level business objectives and the

improvement projects.
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Furthermore, the champion is responsible for selecting and leading teams,
fostering a culture of continuous improvement, and ensuring the successful
completion of projects. They serve as a liaison between the project team and

management, ensuring resources are allocated and obstacles are removed.

The Champion's Skillset

Being a champion requires a unique set of skills and attributes. Apart from having
a deep understanding of Six Sigma principles and methodologies, champions

must possess strong leadership, communication, and interpersonal skills.

They are change agents who are able to navigate through the organization,
influencing individuals at all levels to take part in the improvement efforts.
Champions inspire and motivate their teams, fostering a culture of collaboration,

creativity, and risk-taking.

Moreover, champions need to have a keen eye for detail and be able to analyze
data effectively. They understand the importance of data-driven decision making

and utilize statistical tools to identify areas for improvement and monitor progress.

Key Responsibilities
A champion's role is multi-faceted and encompasses various responsibilities

throughout the Six Sigma journey. Some of the key responsibilities include:

1. Project Selection: Identifying projects with the potential for significant

impact on key performance metrics.
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2. Team Building: Selecting and assembling a cross-functional team with

diverse skillsets to drive project success.

3. Training and Mentoring: Providing training to team members on Six Sigma

methodologies and supporting their growth throughout the project.

4. Project Support: Assisting the team in overcoming obstacles, providing

necessary resources, and ensuring the project stays on track.

5. Results Monitoring: Monitoring and analyzing project data to gauge
progress, identifying bottlenecks, and making data-driven decisions for

improvement.

6. Knowledge Sharing: Sharing best practices and success stories throughout

the organization to promote a culture of continuous improvement.

Benefits of Having a Champion

A champion plays a pivotal role in the successful implementation of Six Sigma

within an organization. Their presence brings numerous benefits, including:

= Leadership and Guidance: Champions provide the necessary leadership
and guidance to ensure that Six Sigma projects align with the strategic goals

of the organization.

= Resource Allocation: They ensure that the project team has the necessary

resources and support to achieve their objectives.

= Culture Transformation: Champions foster a culture of continuous
improvement, encouraging employees to embrace change and contribute to

the organization's success.

= Data-Driven Decision Making: With their expertise in statistical analysis,

champions ensure that decisions are based on objective data, resulting in



improved processes and reduced defects.

= Improved Customer Satisfaction: By focusing on process improvement,
Six Sigma champions contribute to enhanced product and service quality,

ultimately leading to increased customer satisfaction.

= Financial Impact: Implementing Six Sigma projects with the help of a
champion leads to cost savings, reduction in waste, and improved overall

financial performance.

In summary, a champion is an essential component in achieving success with Six
Sigma. Their ability to lead, support, and promote the methodology across an
organization is instrumental in driving continuous improvement, reducing defects,

and maximizing efficiency.
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A Nuts and Bolts guide to Six Sigma written for one of the most important and
least mentioned persons in Six Sigma, the Champion. Carl Cordy and LeRoy

Coryea guide the manager through a Practical Summary of this Continuous
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Improvement technique. As Continuous Improvement, Six Sigma is part of a firms

strategy for maintaining the Competitive Edge.

The text is divided into two sections. First, the tools the Manager-Champion uses
to coach and evaluate his Six Sigma reports are presented. Included in the Six
Sigma Overview and Champions Role in the Six Sigma Process chapters are
Porch Light Reliability and Car Starting project boundary setting examples. These
illustrate a key question the Champion must answer: How narrow should the
boundaries of a Six Sigma Project be so my Team Leader can effectively solve
the problem it addresses? Second, the Technical methods used by the Project

Leaders are summarized as a reference.

Finally, the briefly sums up the Champions vital role in the firms Six Sigma
program, as link between day-to-day process performance and overall business

strategy.
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